








1. Tourism Companies needs analyze

2. Professional Training Needs analyze of GTTU 
project team

3. Quality assurance Issues
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7. 



Courses Very Int. Int. less Not.
Int

Cruise Guide Standards 

Communications and negotiations in The 
Modern World

 

Cruise Geography and Itinerary planning 

Cruise Tourism Trends   

Cruise Tourism  Principles 
Innovative Service management 
Cruise Tourism manager  

Destinations & Cruise Companies 



Themes Very Int. Int. less Not.
Int

Business of travel agencies related to cruise 
travel



Change management 

Tourism Policy and Practice   

Organizational Strategy  

Selling Cruises 
Research continuous …………..

















QA
Popular model:



QUALITY ASSURANCE MODEL

Academic Framework

Curricula

Support Processes

Infra-structure

Management
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Quality                      Vision & Goals 

External 
Benchmarks

Internal 
Benchmarks

Academic, 
Social & 
National 

Needs

SWOT
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OBJECTIVES : QA







CRITERIA











Strategy of Privat 
sector

Activities of 
Academic 
Spheres

Flexibility of 
regional and 

local 
authaurities



Cooperation Touroperators
Agencies
Hotels
Resaurants

Universities
Ports

COMPETENCE 
CENTER 

•Guids
•Transport copanies

•Tourism Association 
•Public Administration





I






	Network of Competence Centeres for the development of cruise Tourism in the Black Sea  Region  ���
	    GTTU Activities  in  accordance of   WP �   February-June, 2014 � ���
	       Presentations
	  GTTU Activities  �  June-October 2014 
	               What was done? 
	 H1. Tourism Companies Needs Analyze
	Tourism Companies Survey
	Questionnaires,Interviews�Expected Problems
	Problems:�
	Presentation of Project� for Tourist Companies
	Round Table
	Answers Analyze 
	Answers Analyze
	Answers Analyze
	Answers Analyze
	 Prefered Training Courses
	       Prefered  Consulting Themes
	11. Prefered  Form of Trainings
	Subject of Scientific Research
	 H2. Professional training needs of the project team in GTTU
	Teams Preferences for trainnings
	Estimated Changes 
	H3. Quality Assurance
	What does “Quality” actually mean?�
	QA
	QUALITY ASSURANCE MODEL
	OBJECTIVES : QA 
	QA and QC
	Quality System includes several elements
	CRITERIA
	In accordance of above mentioned:
	Competence Center -Quality standards�Trainings for Tourism Sector employs and postgraduates
	…standards
	 Preliminary version
	 Way of Success 
	Way of Success 
	Were we are? 
	Were we want to be?
	Or…  Why not ???
	����Thnak you for your attantion!�����

