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Program of Meeting

Network of competence centres for the development of cruise tourism in the Black Sea region (Georgia and Ukraine)
543681-TEMPUS-1-2013-1-DE-TEMPUS-JPHES - CruiseT

Georgia: BSMA Batumi, KU Kutaisi, GTTU Thilisi, CIU Tbilisi, 08.10.2014 — 17.10.2014

08.10.2014 | Arrival of the project partners in Batumi: EU and UA
Arrival of the EU project partners in Trabzon, Transfer to Batumi
Accommodation of the project partners in the Hotel AISI Batumi: http://georgia-sea.com/hotel-aisi-batumi (EU & UA-Delegation)
149 Gorgasali & Griboedov St., Batumi, Georgia, Phone: +995 568 32 00 99, +995 579 12 22 00
Mobile phone:
Paderborn: Viachaslau Nikitsin: +49 160 99 23 54 11 / Batumi: Roman Mamuladze: +995 577 22 04 93 / Kutaisi: Lela Kelbakiani: +995 599 26 64 41
Thbilisi: Maia Ukleba: Mobile +995 591 25 59 50, Office: +995 32 2 66 15 12 / Thilisi: Elisabed Malania: +995 593 61 95 02

09.10.2014 | Joint meeting of the project partners: Batumi State Maritime Academy, Rustaveli Av. 53 Walk from hotel to Academy at 08.30

09.00-09.30 | Welcoming Speech by the rector of Batumi State Maritime Academy - Irakli Sharadze

09.30-10.00 | Student presentations about the Batumi State Maritime Academy

10.00-10.30 | Presentation of the Strategic Plan of the Department of Tourism and Resorts of Adjara — Tamar Mgeladze

10.30-11.00 | Coffee Break, Interview for the press and television

11.00-13.00 | Short presentations of the EU project partners to PPP in Tourism and regional cooperation in tourism (UMB, VFU, EURAC, HS Bhv).
Discussion and determination of optional solutions centers for the development of competence and cooperation between the partner institutions in
Georgia and Ukraine

13.00-14.00 | Lunch Break

14.00-15.00 | Final presentation and release of the concepts of CruiseT Competence Centres (there will be appropriate presentations according to the above
mentioned subjects for each competence centre - Batumi and Odessa)
Discussion on international networking of competence centres in the Black sea Region

15.00-15.30 | Coffee Break

15.30-16.30 | "Homework" from Georgian and Ukrainian project partners: preparation and presentation of needs analysis (deepening of the "Training" topics):
Reports about realization of local/regional “round tables” with representatives of the tourism industry August-September 2014 (reports including the
dates of performance, the participants, the subjects discussed and the results of the discussions). Discussion, the definition of priorities for three
centers in Georgia and Ukraine.

16.30-16.45 | Summary of results, further procedure

17.00-20.00 | Visit to the Nobel Museum, Batumi Botanical Garden and Batumi Mount

20.00 Free time
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10.10.2014 | Joint meeting of the project partners: Batumi State Maritime Academy, Rustaveli Av. 53 Walk from hotel to Academy at 08.30

09.00-10.30 | Workshop: Presentation, discussion and release of research and consulting pools of the CruiseT Competence Centres according to locations/regions;
Realization of regional research and consulting projects in the period June to August 2015 in Georgia and Ukraine
Note: Conceptual considerations regarding developing questionnaires by students and conducting research activities will be initiated in this workshop.
March/April 2015 - training for the organizational teams. “Summer School” with presentation of results will be realized in September 2015 in Odessa.

10.30-11.00 | Coffee Break

11.00-12.00 | Specification of the need to improve the qualifications of project teams ( in accordance with the objectives of competence centers ) / training
Derivation of the professional training needs to the members of the project team in GE and UA; Timeline, Consultation with EU Project partners

12.00-13.00 | Coordination Meeting, Appointment scheduling, open questions

13.00-14.00 | Lunch Break

14.00-15.30 | Self-evaluation of the first project year

15.30-16.00 | Coffee Break

16.00-17.30 | Self-evaluation of the first project year

17.30-18.00 | Summary of results, further procedure

18.00-19.00 | Free time

19.00-23.00 | Joined friendly Dinner

11.10.2014 | Joint meeting of the project partners: Batumi Sea Port Walk from hotel to port at 09.30

10.00-13.00 | Batumi Sea Port: Regional Information Event, Press Conference, Interview for the press and television
Round Table Discussion with Representatives of Tourism Business in Batumi according to Requirements for Competence Center

13.00-14.00 | Lunch Break

14.00-20.00 | Excursion to the Batumi Archaeological Museum, the castle Gonio and Sarpi (the border with Turkey), Seen Adjara Gorge

20.00-23.00 | Joined friendly Dinner

12.10.2014 | Transfer from Batumi to Kutaisi, Accommodation of the project partners in the hotels:

09.00-12.00 | Transfer from Batumi to Kutaisi

12.00-13.00 | Accommodation of the project partners in hotel(s)

13.00-13.45 | Lunch at Café-restaurant in the city center

13.45-15.00 | Walking tour in the City Center

15.00-18.00 | Excursion to “Prometheus Cave” by bus

18.30-20.30 | Dinner at Restaurant “Stalaktida”

20.30-21.30 | Return to the Hotels
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13.10.2014 | Joint meeting of the project partners: Kutaisi University Walk from hotel to University at 08.30
09.30-11.00 | Welcoming Speech by the rector of KU and presenting regional actors in tourism industry —representatives of local authorities from Kutaisi self-
government city and other non-state stakeholders (Discussions about forms of future partnerships)
11.00-11.30 | Coffee Break, Interview for the press and television
11.30-12.00 | Presentation of KU about the project activities that have been carried out since Bremerhaven meeting
12.00-12.30 | Presentation of field research results by KU students (The Research of Kutaisi restaurants and hotels was conducted this summer).
12.30-13.00 | Speech by the National Coordinator of CruiseT project in Georgia — Roman Mamuladze
13.00-14.00 | Lunch Break
14.00-16.00 | Discussion about the WPs
16.00-16.30 | Coffee Break
16.30-17.30 | Future plans and summary of the results
17.30-18.30 | Free time
18.30-21.30 | Joined friendly Dinner in one of the restaurants of Kutaisi
21.30-22.00 | Return to the Hotels
14.10.2014 | Transfer from Kutaisi to Thilisi, Accommodation of the project partners in the hotel "Holliday Inn"
09.00-10.00 | Hotel Check-out
10.00 Departure of participants to Thilisi by bus
15.00-16.00 | Accommodation in the hotel "Holliday Inn" http://www.hi-tbilisi.com/geo/
16.00 Free time
15.10.2014 | Joint meeting of the project partners at Guram Tavartkiladze Teaching University (GTTU) at 09.00
09.00-09.35 | Transfer from the University of Hotels (Bus GTTU)
09.40-10.00 | Registration of participants coordination meeting
10.15-10.30 | Welcome and introduction of the Rector, professor Giorgi Matiashvili
10.30-10.45 | Welcome of the project coordinator of professor Niclas Schaper
10.45-11.30 | Welcome of the invited guests:
1 Minister of a foreign-affairs of Georgia, Ms. Maya Panjikidze
2 Deputy Minister of Education and Science, Mr. Giorgi Sharvashidze
3 Head of the National Office Erasmus + Ms. Lika Glonti
4 Head of the National Administration of Tourism, Mrs. Rusudan Mamatsashvili
11.45-12.15 | Coffee Break
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12.15-12.30 | Presentation of the University - the video clip (Prof. Inga Diakonidze)
12.30-12.45 | Presentation: GTTU during the project. (Prof. Maia Ukleba)
13.00-13.30 | Interview for the press and television
13.30-14.15 | Round table with representatives of tourist companies
14.15-15.15 | Lunch Break
15.15-18.15 | Excursion (Prof. Niko Kvaratskheliya), (bus GTTU)
16.10.2014 | Joint meeting of the project partners at Caucasus International University: at 08.30
08.30-09.00 | Transfer from the University of Hotels (Bus CIU)
09.00-09.15 | Welcome and introduction of the Rector, professor Kakhaber Kordzaia
09.15-10.00 | Niclas Schaper, Guido Kaufmann, Viachaslau Nikitsin, Roman Mamuladze — Project Development and Role of Georgian Universities
10.00-10.45 | Welcome of the invited guests:
Giorgi Bregadze - Georgian National Tourism Agency, Head of Research and Planning Division
Kate Meladze/Nata Barnabishvili - Georgian Hotel & Restaurant Federation/ Georgian Association of Guides/ — Chairman
Archil Zhorzholiani — GIZ
10.45-11.00 | Presentation of the University — A video clip
11.00-11.30 | Coffee Break
11.30-13.00 | Presentation of tourism program — (Prof. Tamar Koblianidze and CIU students); Presentation of students activities — CIU students
13.00-14.00 | Lunch Break
14.00-14.15 | Presentation: CIU — international life- Tamar Chakhnashvili. Head of International Relations Service
14.15-14.30 | Presentation: CIU in the project. (Asoc. Prof. Elisabed Malania)
14.30-15.30 | Memorandum - Competence Centres for the development of cruise tourism in the Black Sea
15.30-16.00 | Coffee Break
16.00-17.35 | Discussion about project with tourism organizations, press and media
17.35-18.30 | Free time
18.30-21.30 | Joined friendly Dinner in the restaurant “Faeton”(GTTU & CIU)
17.10.2014 | Departure of participants to home countries

(Transfers by bus from Hotel to Thilisi Airport for participants from EU and Ukraine)
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