ACTION PLAN

Action plan 2019-2021 is elaborated based on the Strategic Development Plan 2019-2025. It represents the detailed documents for the
strategic tasks to be implemented during upcoming 3 years in order to achieve the strategic goals set by GTUNI. It also describes

implementation mechanism, indicators and benchmarks and structural bodies of the university, responsible for their implementations.

Action plan is based on the following strategic goals defined by GTUNI:

Strategic Goals

1. Institutional

Development Quality 2. Pevelopment of 3 EQgcationaI anq 4. devglop support
Enhancement and effective system for stz.aff scientific work quality mechanisms or:ented
Increase of Social management and their _enhancgmer?t a|:1d towards students’ success
professional development internationalization and advancement

Responsibility




Strategic Goal 1. Institutional Development Quality Enhancement and Increase of Social Responsibility

Implementation Indicators and benchmarks Responsible structure
Task implementation Mechanisms 2019
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1.1 Development of material, information and financial resources, ensure the business continuity and sustainability

Parties involved

a. Elaborate and implement business v The plan is elaborated, business Finance Director;
continuity plan discontinuity has not occurred Utility service;
Information

Technologies and

Technical Support
Service
b. Modify GTUNI organizational v Structure is rational, serves the HR Service; Budget
structure, ensure its correspondence implementation of the mission. and Finance Service

with GTUNI Mission and strategy

C. Clearly divide functions of v The functions of structural units
structural units are clearly divided

GTUNI

administration



Collect the information on annual
performance of GTUNI structural

units, submit the report

Analyse the results of annual
evaluation conducted to assess the
implementation of the strategic

tasks; identify the problems;

Respond on the results of analysis

Describe GTUNI property (lawful

possession of fixed and liquid assets)

Permanent control of description

documents

Implement an electronic inventory

system of

Insure educational spaces are

properly arranged and equipped

Reports prepared by the structural
units are timely submitted

Strategic tasks are implemented -
90-100%

The fact of responding/ document

GTUNI fixed and liquid assets are

described annually

The failures or losses are not

detected

The work on implementation of
electronic inventory system has

been initiated

Educational spaces are
appropriately arranged and
equipped

Monitoring/evaluatio  All structural

GTUNI Academic
administration; Council

Quality Assurance

Service;

Finance Director; GTUNI
Utility service; Budget administration

and Finance Service.



Facilitate auxiliary spaces with v

proper equipment

Systematic control and operative v
improvement of sanitary units,

lighting possibilities, central heating

system.
Improve electronic services and v
access to information technologies
Plan the budget in accordance with v
the strategic goals

v

Find new sources for funding,
among them by commercialization
of university intellectual, scientific

resources

Financial accountability

Auxiliary spaces are
appropriately equipped

Sanitary units, lighting, central

heating systems operate orderly.

100 9% of the students’ staff has
access to information technologies,
80 % of students and staff is

satisfied with the services

The budget is in line with the
strategic goals and ensures their

implementation

Additional funding resources are

attracted

Financial report is submitted
annually, evaluation is positive,

budget is sustainable

Utility Service;
Information
Technologies and
Technical Support

Service

Finance Director;
faculties;

Utility Service

Finance Director

Finance Director

GTUNI
Administration;

Partner’s Council

GTUNI
Administration,

departments

GTUNI
Administration;

Partner’s Council



1.2

Prepare ad conduct the research on
the development of GTUNI
material, information and financial

resources.

Organize students; and staff survey

Improve the quality of library

resources and services

Join in different International,

electronic library network

Conduct the survey on students and
staff satisfaction with management

effectiveness and quality

Students and staff questionnaire
survey are conducted (see research

report);

The indicator of students and staff

satisfaction is 80 %.

The satisfaction indicator for
library resources and services is
80%.

GTUNI joined in different
International, electronic library

network
Consumer statistics is increased

Satisfaction indicator is 80 %

Information System
Management Service;
The Department of
Students and Alumni
Relation and Career

Support

Finance Director;
Head of Library

Information System

Management Service

Information System

Management Service

Increase of management effectiveness by growing involvement of international experience and modern technologies

in management process

Action Plan Framework

GTUNI Quality
Assurance
service; Quality
Assurance
Services of the
corresponding

Faculties;

GTUNI

Administration



1.3.

Process, share and implement the
information on ‘the best practices’

for international management

Elaborate a policy for information
technologies and system

management

Improve electronic system of

educational process management

Implement electronic system for

document processing

Creation of electronic portal of
GTUNI staff

Internationalization of the organizational management;

Elaborate GTUNI

internationalization policy

Establish institutional partnership
network regularly update

international contacts

v

The activities for implementation

of International ‘best practices’

The document is elaborated

The system is improved;

application indicator is increased.

Electronic system for document

processing is implemented

electronic portal of GTUNI staff is

created

GTUNI internationalization policy

is elaborated

institutional partnership network is

established; contacts are regularly

updated; agreements are signed;

Faculties;

Department if
International
Relations Department
Information System

Management Service;

Curriculum
Department;

Chancellery

register

Administrator;

HR Service

International
Relations

Department; Faculties

GTUNI
Administration

Department of
Informatics

GTUNI

Administration



1.4.

Administrate participation in
International activities, fairs,

institutional projects;

Attract international students
gradually (for example, invite them

to module/course/practice)

Ensure ethical and safe environment

Improve ethic and behaviour
rules, respond to their violation

To elaborate the documents to

define and protect academic

freedom; respond to their violation;

Develop plagiarism prevention

procedures and mechanisms

v

Participation in international
activities, fairs, institutional

projects

International student recruitment
strategy is elaborated; they are
invited to cover certain

course/module/practice at GTUNI

100% of Staff observes ethic and

behaviour rules

the documents to define and
protect academic freedom is
elaborated; the violation of

academic freedom is not detected.

plagiarism prevention procedures

and mechanisms are implemented;

Plagiarism commission is formed;
checking of master’s papers on

plagiarism is initiated; detected

Legal Department, HR

Department

QA service;
Legal Department

HR Service

GTUNI
administration,
faculties

Commission for

plagiarism



Strategic Goal 2. Development of effective system for staff management and their professional development

Tasks and implementation mechanisms

2019
e. To ensure student and staff first aid I\/ ‘fI v

health care
2.1

Implementation

2020

2021

<\

indndieatars and hedchigarks

controlled, students and staff are

Responsible

Sec Lstructural Unit

Service; doctor
aware of safety rules

GTUNI has a qualified doctor, who

ensures first aid medical support

Improve existing practice of staff management and increase their efficiency

S to cor

13- | 5t rfJnIﬂzlilce t esltalo 1tc1}9 or sta?

a. Coltinagtiesiivey on students’ and v
staff satisfaction and society demand

for Life Long Learning programs

b. Implement the procedures for v v

announcement of the vacancies,

b. To grepare Rt QRHUSIIBHRBH:

with participation of each

department and make an offer

e Life Long L

1g and society M@Jgg%@m Strategy’) is updated,

v

v

v

Management policy document (‘Staff = HR service;

Legal Department;

Rainin
8 ?'acultles

Consulting Centre;

shared and supported by the staff
The questionnaire surveys on

student, academic, administrative
and support staff satisfaction are

ot elgetion and appointment is
implemented according to law, Departments /Foreign

) : ; HR service;

B RAQRIAFES G RESPAR pYd R dures:t anguage Centre

he involvement of all Departments
Complaints on the violation of any of

he, omber,of RrogEazs is

ncreased

QA Service; Faculty
QA Baguigias;

Legal Department

AdParty/Parties

involved

LL lt‘dftjlﬁ €S

Administration;

GT@]thructural
AdWnitstration

Competition
committee



Strategic Goal 3. Educational and scientific work quality enhancement and internationalization

PrYp——m—mmmeaspeavais; wpees saae

N Implementation

contracts,

Tasks and implementation mechanisms

. e dis- o= ~*—jze academic and
(educational direction)

1nvite8 statt workload é(‘iheme .
d. Ensure administrative and financial I 1

suﬂ?&ggkcﬁ%%’activities foreseen by
LLL education plan

2019

II
I

v

v

2020

AN

2021

S e e o St dnd

3.1. Improve the practice for teaching/learning, planning, implementation, control and development

a. Implement the practice of creation v v

cof fhenshsh siall mestipgoand
proZmtaERgopment

f. Improve and implement staff

b, & OSNEHGRRRRRREOYRtiT v
LLL.education purposes .
mechanisms frcl) program planning,

design, implementation and

development
f. Develop the opportunities for
g. Indeastomsoffestaff pertommbnce
elaipleeentatides ofdebki firegeam

1.6.

Implement effestive,maketing activi

3.2. Successful external evaluation (Accreditation)

h. Improvedad impléMent staff v

performance evaluation system

v

v

Indicators and benchmarks Responsible
'he plan is uploaded on the struct'u:t'e(s)partment
v vebsiemic and invited staff workload  Faculties;
he %gglﬁties foreseen by LLL plan Curriculum
rePgriadapicmaniedsin complete Department;
~accordange with integpal regulations.
Program development groups are created =~ QA Service;
v tadsRierhstafestisiacHeonducted GTUNI
dicatRfically QA Servieasriftheion
faculties
3 90 %.
New criteria for staff performance HR Service;
PR Service;

[lf‘ S . 1° - 1 + 1 ia
mechaﬁw}?ﬁﬁﬁlﬁgﬁ%ﬁl , )
ifferent information 8 QA Service; Faculty

design, implementation angrél%velo ment T ]
8 omnlljunicative channel. P FmaQ% Mﬁ‘éé get

Q :
. . Service
are updated and improved; interested

partiesgrenylvest it theamopess:
/ . .
100 B e BRI RAONE,

thmu&h@&%ﬁﬂ’&%ﬂlﬂif‘éYﬂ]éH’&i%nsparent;

RN 0/h nf ctaff ic nacitivalyy avaliiatad

Ities;

Staff encouragement mechanisms ar‘fmﬁ ?7 ties;

elaborated; encouragement indictor

is10%

Parties involved

HR Service

Departments/pr

BRaSarvice

supervisor

Evaluation

group.

Aqgpsgration;
Thg dAcRAsmReRN



a. Analyse the recommendations, v v The results of the external evaluation DeHRSrewise; of JQuirSatigine QA
remarks ‘best Practices’ received in reflected in educational programs; the (educational program  TelgeRddéculmts of
. Sug@%dggrand Finance
' the process of the external : programs are approved; the monitorin i the
e gv%lfggg%ﬁhfn %gﬁgcftoﬁfgr%l fgtion et for evATSAHOH Bf the %P?é%%se g;[,ecrgaarﬂg%smcrease e corresponding
29 YZ?%M‘ . S RS APH 9¥Sdemic : niEkgesced in educational programs is faculties;
amendments made to the implemented. The aim of the monitoring academic staff
M B . S mmmesvassacusus e S R sl At RO,
aedilafipadiofesrianal development is to findRee PRieRRIcKhagiesHRnTBited 'Manlzag%‘%}fel%%/ epartmen  International
needs and elaborate their quality %Hﬂgx&ﬁﬁgﬁ@mﬁgt@jﬁgyefgﬁ%}pnal ts QARsdaviimes of
implementation mechanisms Progrargevelopment needs is conducted the¥epalttiesnt;
HR Service;
b. Plan and implement the Trainings, workshops, seminars are Finance and
o . . 1 d: Training and .
activities to Motivate Academic planned; Budget Service
3.3. Improve the quality of educational programs by application of modern teaching methodology and practical training programs
a Increasing application of modern v Y 95 9% ofthecfidaadestidhiffiiniliaotvih in QA Service Units at the  GTUNI
professional knowledge . s ) . - .
teaching methodology in and appliefessiansh deXEIRPRINAGHYILES  corresponding faculties; administration
enhancement, adoption of new
teaching/learning process
teaching/learning and research
t IndrebpdsciparawemapRbgrams v V" Y The negotiations are in progress with the
in dereigndangragsshibeess employer in order to implement joint
traini
c. Ensure foreign specialist’s VAR Bntiam 2 activities per year are
Y V'V The coffei¥SHeny P PR VQlyement of

C Pla'kill![ﬁhfﬁﬁlﬁ]&ﬂ@ﬂp professional
metleyakIBpIent eHiviaigs DEerekso
corthdstalns

d. Support staff to participate in
professional development

activities abroad.

e ! Departments
the foreign specialists
Borde

implemented 1n r to modernize
teaching/learning methodology and

i‘;nprove the evaluation of learning
10 % of staff participate in

outcomes; 90 % of the academic staff is, .
prb?essmnal gevecl%pment activities
involveghin the activated;



2.3 Monit&uppoiftrselbdavetopment of a

teaching/ learning methodology
a. Support affiliated academic staff

with 45 day paid ‘academic

leave’ for self- development

2.4 AnalysisgfisHdaRtnadd68p mentc
performance and GPA.
a. Experienced professors/scientists

share their experience to the
f Anplysisolomdigarinepcerning
the; piymbssaf R es;eed high
acadsminaifyERent

3.4. Diversification of the programs

aAvauiviiiiLe ovais .
a An&lgse the needs fﬁ)r crefltlon of
a. operation with loca
new programs (market survey,
urivetsities

survey of interested parties),
anaéyse faculty initiatives and make
b 0

eration with HEI abroad
the decision

t Elaborate and accredit new

2.6. pl’Ong&f)opera’cion with local and international org

v

v

The delivery of the lectures is monitored, QA Service units of the

sharing experience and attending on each  faculties; departments
, 1?0 % of the affﬂiated :aca%emic staff gacultieS'
other’s classes are implemented; the and prograth

use 4% day paid ‘academic l%alve’ for ]
process is unbiasec L Lransparent an SURGR%PESand Budget
collegial; service.

b6 SRS AR HAL B A6HIRERE
performance and GPA is improved (see

the repdhaserariaenisiaalahemted

mentoring plan; the satisfaction

the nurirbdicafostdide menvivhrigghactice is 95

0, . ..
academi®-achievement is increased

arket.survey is conducted cqncernin
M Fhe gotiations with docat 18

new proghim-SRRORHARIREG SHEYEYN of

QAfferrics ..

QA Service units of

report)joint programs are going on rammg'a .
corzespondin aculties;
orsulting™Centre;

The coareigiospesithsadlareénesibded in

. . . ... Departments/program
parties prefiespbtambdesd] dpanbyt activities; eBepgirtmen? o
L . . ..  Ssupervisors;
initiatipeofessadabddeedlopment activities Bhterimitional

arranged abroad; staff participation in ~ Relations;

professional development activities
New PrygrimiyRaptiaths fingded
n§ ?gfeagsei%;nal development programs

New program/the programs are accredited

Program

development
GTUNI

Loup;, .
administration
evaluation

group.

urriculum
aculties
Department;

Departments
Financial and

BudB& Service

Department

Academic Staff



3.5. Increase the ratio of hybrid(combined)teaching competence in educational process

e

a Cre0 é)rlilnof Igfg)?%ls’gllon&fourses (in
Mogdle B atform )
evelbpment programs; pan the

activities.

2.7.  Increase the performance efficienc
t Support the involvement of foreign
cch SRS e Rced for profesgional
ed&%foé%gﬂ%r%ltrgg sthe
administrative staff and
elaborate their implementation

mechanisms

b. Plan and implement the
activities for professional
development of the
administrative staff and motivate
their involvement in these

activities

v v v v Y

v v vV v Y

v

v

10 e-learning courses are created and Deépratmagand

Consulting Centre;

located in Moodle platform;vith British
Information system

Council is signed;
Negotiations with Imperial English ~mamigena¢iumzantre

Academy UK are initiated Relations

department; Foreign

Language Centre
al units, administrative and support staff
I}ybrid (combined) teaching methodology
; Qﬁueationnaire survey on the needs HR Service;
is elaborated;
for professional development of the o
LMS Maddinisspiication fmmdiorted Training and

hybrid o paregaeaching is conducted; Consulting Centre;
the Department of

Hybrid (combined)teaching methodology International

integration in educational programs is Relations

initiated;

"l‘;he training on creation techniques of e-

. The activities for the ci)ro essional
learmné courses 1S conducted;

evelopment of the administrative
The actfRt@rsPavoRdARd ivpisRssted
lecturers in teaching the courses by
application of hybrid (combined)

methodology are initiated

PResdepriment

of Informatics;

QA Service
Units of the
corresponding
Faculties;

Departments

Department of
Fipansg Birgctor
Relations

oreign
oreign

FangHage
Centre; the
Department of

Informatics



¢ Prepasamhmiplehemehe sfithey

2.4.

3.6.

on foneligntshecigistgers privfiesnicnal
acadevelopme i wittid itiefffor the
satsdanimint sithegtality of

educational programs

The survey to evaluate the

satisfaction with staff

manacement nn]ir‘v nnﬂ

Scientific Direction

Studeneengdtiyéti endranged vaitisfeheion
survey ipvehdweeat;of foreign specialists

Questionnaire survey of the academic and
invited staff is conducted (see survey

report);

StakehdltlersuatisfastiondndiedtdnisBffthe  Information System

%. year (see the survey report); Management Service

Improve the practice of supporting academic staff scientific activities and intensify the cooperation with scientific foundations

Improve the organization of the
scientific work and management

mechanisms

Plan and implement scientific
activities (conferences, seminars,

round table).

v v

v v v v Y

v

v

The documents for organization of the Faculties;

scientific work is elaborated;
Departments

The document improves the practice for
management and evaluation of scientific

work;

Scientific activities are planned and
implemented; the budget for funding
scientific activities (conferences,

seminars, round tables) are increased.

80% of the academic staff participated in

the activities

QA Service;

QA Service
Units of the
corresponding

faculties

QA Service;
Faculty QA

QDT"T';FPQ

GTUNI

Administration



3.7.

¢ Support the publication of scientific

proceedings monographs, scientific

journal

d Inform academic staff about

planned scientific activities and
support them with consultations on
those activities as well as on the
programs /projects offered by
national and international scientific

foundations

Increase administrative and
financial support of the academic
staff to implement scientific
activities (support the preparation

of programs/projects

Set up the system for the
encouragement of academic
staff scientific activities

v v v v Y

v v v v Y

v I v v |V

v

v

v

Publication of scientific proceedings
monographs, scientific journal is funded
from GTUNI budget

Information and consultative service of
the academic staff is supported by
conducting seminars, consultative
meetings, by application of consultation

channels

Scientific staff is supported with
information consultation, leaves,

corresponding activities, publications etc.

The rules of winning the grant for
Specific projects are elaborated (internal
grants); scientific work is funded from
GTUNI budget

The mechanisms for encouragement of Faculties; departments

the scientific work performed by the HR Service
academic staff; affiliated academic staff is

encouraged;

Introduce and implement the practice of specific scientific research projects and internal grant

GTUNI

administration



3.8.

a elaborate the rule of specific
scientific and research project
elaboration, internal grants and

competitions

t Announce the competition,
choose the project

the rule of specific scientific and research Departments
project elaboration, internal grants and

competitions is elaborated

The competition is announced according
to the directions/fields; 90 % of the
departments participate in the
competition; minimum 4 projects are

selected;

Increase the quality of Bachelor and Master thesis papers, involve students in scientific activities

a To elaborate the mechanisms for
motivating students to get involved

in scientific work

t Increase administrative and
Financial mechanisms to support

students’ scientific activities

¢ Monitor the quality of master’s
thesis papers and respond to the

monitoring results

v

v

The mechanisms for students' Faculties/Department
involvement in scientific activities are

elaborated.

The number of students involved in

scientific activities are increased.

The program for detection of plagiarism Faculties/departments/
(URKUND) operates; monitoring group/

Information system

According to the evaluation results, the .
management service

quality for bachelor’s and master’s thesis

Competition

commission;

Finance

Director

GTUNI

administration

QA Service; QA
Service Units at
the



d Monitor bachelor thesis paper and

respond to the monitoring results

papers are improved; the statistics for
students’ involvement in scientific
activities are increased compared to the

previous years.

3.9. Improve the practice of evaluation of the academic staff involvement in scientific activities

a To update and implement multi
component mechanisms/criteria for
evaluation of quality of scientific

activities

t access, analyse and respond to the

results of the evaluation.

Internationalization

v v

v

multi component mechanisms/criteria for QA Service Units of the
evaluation of quality of scientific activities corresponding faculties;
are updated; the evaluation of the GTUNI QA Service
efficiency of the scientific work is

conducted once per year based on

bibliometric, staff and financial and

material indicators;

The practice of quality evaluation is

updated; the evaluation results are

analysed, and appropriate measures are

defined in order to respond to the

identified problems.

Scientific activities implemented by 80 %

academic staff is evaluated as effective

3.10 Work to win and implement Erasmus+, Visegrad and other International grant projects

corresponding

Facilities

Plagiarism

commission

GTUNI
Administration;

monitoring

group



3.11

3.12

v v v

To select relevant partners, Minimum 2 applications are submitted;

prepare the applications and the projects are funded, agreements are
part1c1p'a'Fe in the grant signed;
competition

Intensify the cooperation with v vov

already existing partners

The mode of cooperation is updated

Invite foreign specialist in order to involve them in university life

Plan and lay down the v v Y The mechanisms for invitation of foreign
mechanisms for invitation of specialist according to specific priorities
foreign specialists according to set by GTUNL, are defined

the priorities (educational cycle,
specialty, timeframes for
invitation, terms of
cooperation/invitation etc.).

Implement all necessary v' v V" The activities are implemented;
activities in order to organize involvement of foreign specialists is
the 1.nv.1tat10n of foreign increased

specialist

Increase Foreign Language component in the educational programs implemented in Georgian language

Update educational programs v v v

/syllabi with foreign literature, language literature, materials and
materials and practical tasks

the programs are updated with foreign

practical tasks

Department of Faculties
International
Relations

Faculties
Department of
International
Relations

Departments/program  Library

supervisors



b. Attract the academic staff with v v v The number if the academic staff with HR Service
foreign language competence foreign language competence increased

and their indicator is 10%-U

3.13 Improve quality of learning and teaching

a. Monitor the indicators of academic v v Y The problems are identified; dynamicsis  Foreign Language
performance in foreign language, positive; number of students with highest =~ Centre;
reveal the problems and elaborate academic achievements in foreign Qual.ity Ass.urance
mechanisms of responding the language increased in 10 %. Service Units.
them.

b. Implement activities in order to v Y Y Qualification improvement activities are Training and
increase foreign language teachers’ supported administratively and Consulting
competence financially. Centre

3.14 Implement qualification improvement activities for academic staff to improve English language competence

a. Plan and implement qualification v vV The plan for qualification improvement Foreign Language
improvement trainings and courses trainings and courses for academic staffis ~ Centre; QA Service
for academic staff in order to elaborated; the activities are Units of the faculties;
improve English language implemented. 10 % of staff improved the
competence. qualification.

3.15 Prepare modules and programs offered in international language



a.

C.

3.16

3.17

Prepare the courses/modules V' v ¥ The courses/modules are prepared in Departments/
offered in English, according to the international language and included in )

. . . Program supervisors;
educational program requirements the educational programs; the number of

courses prepared in English language is the department of

10 International Relations

Prepare International program The priorities for preparation of an
International educational program are
defined. The program is prepared; the

program is accredited.

Attract international students to the v v Y Theoffersto foreign students are
courses/modules offered in English elaborated;

language.
The number of foreign students at GTUNI

is 15.

Involve GTUNI students in the courses/modules/programs, which are offered in international language and give them the extra
opportunities

Motivate GTUNI students to get v v Y 10 % of GTUNI students are involved in Faculties
involved in international international courses/modules programs.
courses/modules/ programs create

corresponding conditions for them.

Develop international scientific cooperation and create the opportunities for joint researches

Program

development

group



3.18

Implement activities in order to
establish international scientific

profile cooperation

Create the opportunities for joint
projects in cooperation with foreign
partners; provide administrative
and financial support to the

implementation of joint research

The activities are implemented in order to
establish international scientific profile
cooperation. The MOU is signed with
minimum 3 organizations. Foreign
scientist(s) participate in GTUNI research

activities.

The negotiations are in progress with
foreign partners concerning common
scientific interest and joint research.
Foreign scientist(s) participate in GTUNI

scientific work.

Support the involvement of the academic staff and students in international scientific projects /activities

Provide academic staff with proper
information and consultation
service concerning international

scientific activities;

Ensure participation of the
affiliated academic staff in
international scientific research
projects and activities (conference,

seminar, internship)

Academic staff is provided information
and consultative support in the format of
seminars, individual consultations, by
application of different communication

channels

The participation of affiliated academic
staff in international scientific projects
and activities is partially or fully funded
from GTUNI budget

GTUNI
Faculties / Administration

Departments;

Department of

International Relations

Faculties/departments/ ~ GTUNI
department of administration,
International Relations = student self-

government



c. Provide administrative and

3.19

financial support to the publications
in international impact factor
journals and other authoritative

editions

Conduct the survey of student and
staff satisfaction with educational
and scientific work

internationalization

publications in international impact factor
journals and other authoritative editions
is funded from GTUNI budget

The questionnaire survey was conducted
on student and staff satisfaction with
educational and scientific work

internationalization

The satisfaction indicator is 80%.

QA Service;

QA Service Units of the
faculties; commission
for plagiarism;
information system

management service.



N

4.1.

4.2,

» Strategic goal 4. develop support mechanisms oriented towards students’ success and advancement

Tasks Implementation
2019

I IO I I

I V

2020
2021

Ensure the protection of students’ rights and legal interests

a Introduce the Institute of v

Ombudsman

t Improve students’ awareness v v Yy v v Vv

mechanisms on their rights and

legal interest

¢ Reveal and analyse the facts of vV Vv v YV

violation of students’ rights.

d Respond to the facts of violationof ¥ ¥ Y vV vV v

student rights and legal interest

Indicators and benchmarks

The mechanisms for protection of
students’ rights and legal interests are
elaborated; the institute of ombudsman

is introduced;

All communication channels are used to

improve student awareness mechanisms.

GTUNI analyses the facts of violation of
students’ rights and legal interest and

adequately responds to them.

The facts of the violation of students’

rights and legal interest are not detected

Responsible structural unit

Faculties;
Legal Service;

The Department for
Student and Alumni
Relation and Career

Support

Improve the practice of consultations on student educational, scientific, creative, international activities and enhance the role of

tutoring

a Enhance the mechanisms for v v v vV

consultation and tutoring services

Mechanisms for students’ consulting

service are updated; students are aware

Faculties;

Parties

involved

PR Service;

Student self-

gove rnment

PR service;



of consulting service mechanisms; 90%

of students used consultation service.

t Improve the mechanisms for v v v v v v All communication channels are used to
students’ involvement in different provide students with adequate
aspects of university life and information. 80 % of students are
support students’ initiatives involved in different aspects of

university life;

Students’ initiatives are evaluated as

reasonable and are supported by GTUNI

(statistics).
43. Implement financial support for the students of different categories
a Define students’ financial support vV Vv v vy
t Category of students who will vV Vv v YV
benefit from financial support
4.4. Ensure the mechanisms for supporting low SES students
a More adaptation and accessibility of ¥ V" ¥ The environment is adapted for the
GTUNI environment certain category of students with special

educational needs

The Department of
Student and Alumni
Relation and Career

Support

Department of

International Relations

Tutors

Faculties

GTUNI Administration;
Utility Service;

Student self-

gove rnment

Finance
Director;
GTUNI

Administration

The
Department for

Student and



45.

4.6.

t Create/update the database of
students with special educational
needs, identify the needs

¢ Implement the activities for

supporting Low SES students

Conduct the survey on Low SES
students’ satisfaction with support

activities

v v v v vV Vv

the database of students with special
educational needs; their needs are
identified

The rule on providing service and
support to Low SES students are
elaborated; the whole staff is familiar

with this rule

80 % of survey participants are satisfied

with implemented support activities

Improve students’ career support service and intensify the cooperation with the employers

a Implement students’ career support
activities, develop effective

cooperation with the employer.

t Analyse indicators and dynamics

for alumni employment

v v v v vV |V

Security Guard Service; Alumni

tutors; a doctor Relation and

Career Support

QA Service Units of
the faculties;
Information system
management service

During the year different career support = Faculties;

activities are being implemented;
agreements are signed with the
employer; GTUNI involves the students

in internship project.

Dynamics for alumni employment is
positive; the indicators are analysed; the
indicator for their employment is 80 %.

Dynamics for alumni employment

The Department of
Student and Alumni
Relation and Career

Support



according to their qualification is

positive.
¢ Implement and Analyse statistics v VY100 % of the active students passed
on internship, practice, professional professional practice. GTUNI involves
development activities carried out the students in internship projects
by GTUNI students
47. Support students’ awareness on International Educational projects and facilitate the increase of mobility by the application of
Erasmus + mobility and other opportunities
a Organize information meetings v v v v v Y Students are ware of information The department of GTUNI
mechanisms International Relations;
. administration
Faculties
PR Service;
t Active involvement in Erasmus + v v ¥ Funded projects;
- . D Erasmus+
mobility project application process N
The number of students involved in mobility
mobility students
¢ Implement the practice of students’ V" Y V" The form of students’ post-mobility
post mobility reporting reporting is elaborated.

The practice of reporting is

implemented

4.8. Strengthen internationalization of students’ extracurricular activities and conduct intercultural trainings



a Choose the theme for intercultural
trainings, plan and organize

sessions.

t Find and use the opportunities for
participation in international
summer schools, competitions,

cultural tours etc.

¢ Prepare students for participation in

international projects

v v v v

v v v v vV Vv

40 % of students participated in Faculties;

intercultural trainings ] )
International Relations

Department
The opportunities for participation in
international summer schools are found
and used.
The students involved in international International Relations
scientific projects Department



